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L,&o Early Consideration s In 1948 U3CIB discussed the problem of 

J as the most important aspect of the "Security 



of Western European Union Consideration^' USOIB could not agree on m assures 
to be taken and submitted to the National Security Council (NSC) a split 
report; the majority (ID, ASA, CNC^ and CIA) feeling tha t 



rurity 

lance. 



conmunica t ion inse 



NSC voted to take no action but to keep the problem under 3urveil- 



b.. It mav be noted at that time thatf [wanted to repeal 

to the | _) system's and 

I | so expressed himielf to Marshall, but Marshall replied that NSC could 



not accept tha 



broposal„ 



2oa 0 Reconsideration of Problem 19 50s The problem was raised again 
in USC IB in September 1950 when the seriousness of the situation was felt 
by CIA and the Department of State to merit reconsideration., 

b 0 SECC0M to which the problem had been referred submitted its 
report to USC IB in November 1950 recommending that steps be taken to improve 




c« On 12 December 1950 a le tter was received from LSIB giving the 
British views on the subject of the 



nations o The letter stated that the British were of the opinion that a 




do In late January 1951 Admiral Stone appointed an AFSA Ad Hon 
Committee under the chairmanship of Mr, William P D Friedman to work out a 
draft of the US position on the matter <, This committee submitted on 7 Feb- 
ruary its report, the main conclusions of which were: 
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c„ This situation can be corrected only by a complet 
replacement of the present insecure cryptographic systa 
systems o 


e overhaul and 
ns by aecu.ro 


do lbs importance of t 


o Russia is 



accept a similar denial for itself, but to provide, at 
the cryptographic devices essential to security,. 



o 0 Negot iations with the I 
manner that 

f„ Negotiations wit h the I 
ducted entirely by the I - " 



but to provide, at least in partj 
to security,, 

should be conducted in such a. 



| should, if practicable, be con- 

in order to avoid disclosure of BRUSA 



jjo Negotiations should not be instituted prior to the formation 
of a secure group within the i i Government 

e a On 13 March 1951 a letter was sent to LSIB proposing the agenda for 



the forthcoming conference within the framework of overall | 
The points of the agenda were: 

"1, The nature and scope of the insecurity of I 
cations, including both 

ccmmunicationso 



| security,. 



communi' 



The nature and scope of present 



internal insecurity , 
which can be given 



The most effective technical assistance which can 
to the I l 



The development of a specific plan for improvement of 
communications insecurity „ 



5o The basis for a successful approach to the 

The letter also stated the composition of the US delegation c 



Government „ " 



f, proposals for the Conference were received 13 April 1951 ° 

These ware accompanied by data which were concerned with both diplomatic and 
non^diplomatic l _ l and which were more comprehensive and 

detailed than had been drawn up by the USo 
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Thel 



recommendations were 



Conference was held 1-14 May 1951 in Washingt. or- 



Its 



"a 0 The above conclusions be apr roved j 

b„ • The proposed approach and plan be implemented when LSIB a ->.ti USCIB 

have agreed that the requisite conditions have been met| 

The r °»ipective Chairmen of LSIB and USCIB and/or tnelr nominees 



Jin order to brief the U»K E and the U„S<. Ambas3adorfj and 



visit| 

also to participate as required; 

d 0 LSIB and USCIB keep this problem under continuous review, and 
take such implementing action as may be agreed to be necessary $ 

e. The U 0 K 0 Government provide eight and the U 0 S t Government twelve 
of the twenty CCMs required for initial implementation of the crypto- 
graphic plan, and that the additional sixty CCMs be provided by the two 
Governments in a program phased in consonance with their respective 
NATO commitment So" 

EO 3.3(h)(2) 

4. Action by UBC1B : PL 86-36/50 USC 3605 

( a. On 24 May, 1951 the Report of the Conference (USCIB: 14/132) vas 
discussed and ap prove d by USCIB, which also agreed to submit it to the national 
Securit y Council (BBC) for approval of the recommendation to approach the 
and of the conditions precedent thereto 



b. At this nesting U3C3B also appointed an ad hoc commit tent, com posed 
Of the —fliers of the U.B. delega tion to the UB/UK Conference on I I Security, 
to keep developments pertaining t d I wider continuous 

review, and to advise UBCXB of the appropriate time for taking further action. 



5« ISJB acti on! LSIB approved the report on 7 June 1951, in a 
to the ChairKiai, U3&IB, In which the Chairman, IS IB stated further thaf IS IB 
"has decided that it does not require the approval of any higher authority ” (SABI ) 

6. Action by MBC : She Chairman of U3CIB submitted the Report to the 
WBC on 8 June 1951; an 11 January 1952 the President approved its conclusions 
tions. 



7 -a. Paragraph 3k of the Report of the | | conf eremce states that: 

( "Since the report of the Tripartite Group' now studying the internal 
security of the 1 I Gov ern m ent may well add to our knowledge in 

this regard, any approach to the i [ should be deferred pend- 

ing consideration of that report/’ 

b. In August 1951 the Report of the Tripartite Working Group vas 
a p proved by the 0.8. 
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. /via a'neooraadm to the Chdirnan,' ICCIB , dated 10'Debember 1951 
(tiBCIB: X4/1B5) the Chairman IS33 stated that "IS IB has now/ ex am ine d the 




IBIfcfurther proposed that the approach be made ’*at the first opportunity^ 
and Stated that the "I K authorities can provide in two Months’ time 8 CCM 

■ed| 

Append 



machines to be offered 
4e of the Report) . 



U 



. . ilX "A" tO 

of LSIB’b proposed briefing of the IS and tbs IK Ambassadors! 



as per the recanoendation in paragraph 
iSlB's Memorandum set# f orth the det ails 



per last sentence of sub -paragraph a above). 1SIB now wishes UBCIB’e com- 
ments on its proposals "at ita earliest convenience /. " (TAB 2 ) 

,9- Cfa 14 January 1952, CSC IB informed IS IB that EBC had approved the 

US /UK report. (TAB 3) 



10. The matter of C 



Meeting of USCIB oca 18 January 1952. 
Friedman at this meeting. 



] was rained at the 73^d 



TAB 4 is the brief presented by fe- 



ll. On 24 January 1952, USCIB informed IS IB by a letter (appro* 



led by 



CSCIB at the 73rd meeting) that it was agreed at the Conference that/ an 



lette r further stated that it was the unde rstanding of 05CIB that su approach 



] should not be made until 



f 



to tbs 

Report had been approved by each of the participating countries and tfcef 
Gcvernaent had undertaken definite iapleaectiag action on the basis of IT 7 
approval. (TAB 5) 



Tripartite 

=1 



cs 



12. On 18 April 1952, the matter of vas 

raised at the 76th Meeting of IBCIB. It was pointed out that final. British 
approval with no exceptions of the Tripartite Security Report had bee.:i re- 
ceived on 25 March 1952. With regard to the I 
received, however, it was believed that the I 
partite meeting as early as 15 May 1952 (OSCIB 23/45) (TAB 6) 



3, no final approval Lad been 
] would be ready for a Tri- 



13- Cte 13 February 1953, CSCIB agreed that representatives of the 1 Bepartaont 
of State and Department of the Army would coordinate with the Director, ESA, in 
the preparation of a report to USCIB am the importance end frequency of security 
violations by various allied aatioos based on zA snalyeis of tbeir transmissions - 
(use IB 23/46) (tab 7 ) 

14. Chi 26 February 1953, ISIB, in a letter to USCIB, proposed that a con- 
ference be held on the subject of | I Security- (TAB Q ) 

15- . On l8 April 1953, 8SCIB replied, agreeing to conference end requesting . 
a suggestion of a suitable opening date subsequent to the middle of Lfey (TAB 9 ) 



1 lo . \* Mr ' 4 urUJu 



Qjo *i \ ri~T~ 






UVfc^r 4-*^ 












Cv 



EO 3.3(h)(2) 

PL 86-36/50 USC 3605 



NATIONAL SECURITY AGENCY TOP SECRET CANOE 







